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The so-called monthly attendance fee is not intended to pay a trustee 
for the time he devotes to his cooperative! s business but merely to 
cover in a general way the various small cash expenses any trustee is 

- bound to incur if he takes his trust function seriously. The value 
of his services cannot be measured in dollars and cents but only in 

terms of the progress and welfare of the cooperative. His compen- 

- sation is the satisfaction of being honored by his fellow-members 

: as a capable public-spirited citizen to whom they are willing to 

| entrust the welfare of their cooperative enterprise, Boards of 
directors should recognize, of course,that any payments for attend-- | 
ibe: directors' meetings are a cost to. the cooperative whether they 
are paid out of loan funds or out of general Shai 


| Payments from. Loan. Funds: Any fees and expenses ain to trustees Out 
of loan funds must be eventually paid for by members in their energy. 
bills. In recognition of this, some cooperative boards, of trustees 
have: decided against paying any attendance fees and some against any 
mileage allowance. Others have fixed their attendance fees or mile- 
age at less than the maximum permitted by REA. Cooperatives are per- 
mitted by REA to use loan funds within limits and during specific. 
periods to reimburse Board members for out-of-pocket. expenses in 
oo with the following board meetings: 
(a) One meeting in each month during the period between the debe! 
of incorporation of the borrower and a date three months . 
after the date of energization of the primary lines con- 
structed under the first construction contract to which the 
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borrower is a party. Directors or trustees shall receive 

no fees or travel expenses whatsoever in respect of attend- 
ance at meetings during this period other than such as are 
permitted to be paid-out of construction loan contract funds. 


(b) Three additional meetings if the same shall be necessary, 
' during the three months next following the date of the 
first allotment of the Rural Electrification Administration 
to the borrower, 


(c) Two additional meetings, if the same shall be necessary, dur- 
ing the three months next following the date of the making 
of any supplementary or additional allotments to the borrower 
for construction. 


Such reimbursements from loan funds unless specifically authorized by 
the Administrator, shall not exceed a maximum of 5 rents per mile for 
the shortest round-trip distance between a trustee's home and the meet- 
ing place and an attendance fee of three dollars ($3.00) per meeting 

to cover other incidental expenses. 


Attached are two copies of an acceptable form of resolution together 
with a form of the secretary's certificate. If you wish to avail your- 
selves of this policy, you should adopt this resolution and send us one 
of the attached resolution forms with the blanks filled in, together 
with the secretary's certificate. A copy should be kept on file for 
your reference. 


Each requisition for payments submitted to REA should list the required 
information as shown in the following sample: 


Place of Mileage & Total 

Name Meeting Date Fee Rate Payment 

1. John Doe Farmland 7-1-1.5 $3.00 24 @ h¢ $3.96 
2. Jane Doe : " " ie oe 38 @ k¢ ee ee: 


It is sometimes possible for two or more directors to use one automobile 
together in going to and from directors! meetings. In such cases, of 
course, only the director whose car is being used has the right to put 
in a claim for mileage. It would be improper for any director to charge 
his system with travel expense which he has not actually incurred. 


Payments from General Funds: In recognition of the fact that fees paid 
to directors are not intended to constitute compensation for services 
and that any fees paid from general funds are part of the operating 
expenses of a cooperative, the following considerations should be ob- 
served as a basis for guidance to cooperative borrowers on questions 

of payments of directors! fees and mileage allowances from the general — 
funds of a cooperative: 


First: Attendance fees and travel expenses paid from general 
funds of a cooperative should as a sound cooperative 
practice, continue’ to reflect the cash out-of-pocket 
expenses - not compensation for services - incurred by 
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, second: ~ 


Third: 


Attachments-3 “"" T, Thomas McKillop, Chief 
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trustees in looking after the affairs of the cooperative. 
Such fees should not exceed actual expenses incurred. 


Trustees appointed to serve on official bodies as repre- 
sentatives of their REA-financed cooperatives are justi- 
fied in receiving reimbursement of actual expenses in- 
curred in attending official meetings of such organizations. 


Expenses incurred by trustees by reason of attendance at 
other meetings such as members! meetings community and 
other neighborhood meetings whether called by the REA 
cooperative or other community organization should not 
be considered as reimbursable out of the general funds 


of the cooperative. 
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(Fees and Mileage Form) * 


RESOLUTION COVERING ALLOWANCE TO DIRECTORS 
FOR ATTENDANCE AT DIRECTORS! MEETINGS 


The Chairman stated that the Rural Electrification Administration had 
advised that it would permit the advancement of funds within certain 
limits for the payment of fees* to directors for attendance at direc- 
tors' meetings and travel expense to and from such meetings, and that 
the next order of business would be the consideration of making such 
payments. The Chairman then explained the circumstances under and 

the limits within which such payments would be approved by the Rural 
Electrification Administration and requested the Secretary to read 

to the meeting Management Memorandum 1-1 setting forth the policy of 
the Rural Electrification Administration with respect to such payments. 
After the Management Memorandum 1-1 had been read to the meeting by 
the Secretary and a full discussion was had with respect thereto, upon 
motion duly made and seconded, the following resolution was adopted: 


RESOLVED, That each director of the system shall be paid the 
fee of $ for each of the meetings of the Board of Directors 
hereinafter specified attended by such director, together with a 
sum for travel expenses actually incurred in respect of each such 
meeting computed by mltiplying twice the number of miles in the 
shortest route between the place of meeting and the residence of 
such director by ¢: (a) one meeting in each month dur- 
ing the period between the date of the incorporation of the 
system and a date three months after the energization of the 
primary lines constructed under the first construction contract 
to which the system is a party; 

(b) not more than three additional meetings during the three 
months next following the date of the first allotment by the 
Rural Electrification Administration; and (c) not more than 

two additional meetings, if the same shall be necessary, dur- 
ing the three months next following the date of any supple- 
mentary or additional allotment by the Rural Electrification 
Administration for construction; that the fees and expenses 
hereinabove provided for shall be paid from funds made avail- 
able under construction loan contracts between the United 

States of America and the system; and that, except as herein- 
above provided, no fees or expenses whatsoever shall be paid 

in respect of attendance of directors at meetings of the Board 
of Directors of the system during the period specified in 
subdivision (a) above. 


* These fees may not be legal in your state. If you desire to pay 
your directors a fee, you should check with your attorney to de- 
termine the legality of such payment. 


(Actual Expenses Form) 


RESOLUTION COVERING ALLOWANCES TO DIRECTORS 
FOR ATTENDANCE AT DIRECTORS' MEETINGS 


The Chairman stated that the Rural Electrification Administration had 
advised that it would permit the advancement of funds within certain 
limits as payment to directors for travel expenses to and from direc- 
tors! meetings, and that the next order of business would be the con- 
sideration of making such payments. The Chairman then explained the 
circumstances under and the limits within which such payments would 
be approved by the Rural Electrification Administration, and re- 
quested the Secretary to read Management Memorandum 1-1 setting forth 
the policy of the Rural Electrification Administration with respect 
to such payments, The Secretary read the Management Memorandum, fol- 
lowing which the Chairman stated that the System Attorney had advised 
that the laws of this state do not permit the payment of fixed fees 
to directors for attending directors! meetings but permit only the 
payment of actual expenses incurred in attending such meetings. 

After a full discussion was had with respect thereto, upon motion 
duly made and seconded, the following resolution was adopted: 


RESOLVED, That each director of the system shall be paid 

for each of the meetings of the Board of Directors here- 
inafter specified attended by such director a sum for 

travel expenses actually incurred in respect of each such 
meeting computed by multiplying twice the number of miles 

in the shortest route between the place of meeting and the 
residence of such director by ¢ and in addition other 
expenses actually incurred not to exceed $ :; (a) one 
meeting in each month during the period between the date of 
the incorporation of the system and a date three months after 
the energization of the primary lines constructed under the 
first construction contract to which the system is a party; 
(b) not more than three additional meetings during the 

three months next following the date of the first allotment 
by the Rural Electrification Administration: and (c) not 
more than two additional meetings, if the same shall be 
necessary, during the three months next following the date 

of any supplementary or additional allotments by the Rural 
Electrification Administration for construction; that the 
expenses hereinabove provided for shall be paid from funds 
made available under construction loan contracts between 

the United States of America and the system; and that, except 
as hereinabove provided, no expenses whatsoever shall be 
paid in respect of attendance of directors at meetings of the 
Board of Directors of the system during the period specified 
in subdivision (a) above. 


FORM OF SECRETARY'S CERTIFICATE CERTIFYING TO RESOLUTIONS 
ADOPTED. TO WHICH CORPORATE SEAL SHOULD BE AFFIXED 


2 Oe » do hereby 
eartify that I am the duly aaah qualified and acting 
Secretary of 

PA OM ori gh Oe) and tne Keeper of ats 
records and that the above and foregoing is a true and 
correct copy of a resolution duly adopted at a regular 
meeting of the Board of Directors of said Corporation 
duly ‘convened and held in accordance with its by-laws, 
on the day of Ad Ge Elna ire LY 
which a quorum was present and acting Eiroushouty| and 

I do further certify that said resolution is still in 
force and effect and has not been repealed. 


IN WITNESS WHEREOF, I have hereunto subscribed my name as 
Secretary and affixed the corporate seal of said Corporation 
this day of eg 


Secretary 
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